
SEGMENTS GROWTH ORGANIZATIONAL SUPPORT

Brand Awareness

AWARENESS GOALS

-Positioning Medicus IT as  
 the leader in healthcare  
 managed services
-Top-of-mind brand awareness
-RFP inclusion

STRATEGIES

-Public relations
-Mass marketing

TACTICS

-Messaging for media creation
-Media relations
-Media training
-Speaking opportunities
-Paid media content**
-Press releases
-Content for media
-Bylined article placement
-News embargos
-Executive thought leader  
  positioning
-Social media
-Paid social

TECH STACK

Cision
Meltwater
Hubspot

HUMAN CAPITAL

PR Firm
Acclaro

KPIs

Media mentions
Impressions
CTR

BUDGET

% ALLOCATION

20.00%

Net New Visitors

GOAL

STRATEGIES

-Search
-Account based marketing
-Content marketing
-Trade shows

TACTICS

-SEO
-PPC
-Programmatic
-Intent
-Email
-Webinars
-Articles/Whitepapers/Blogs
-Exhibiting/Attending/Private    
  Events
-First party research

TECH STACK

SEM Rush
Google Ads
Hubspot
RollWorks
WordPress
Call Rail
Yoast
Zoom Events

HUMAN CAPITAL

Acclaro
Angelina

KPIs

Page rankings
Impressions
CTR
MQLs
CPC
Conversions
Cost per conversion
Deals

BUDGET

% ALLOCATION

50.00%

Engagement

GOAL

STRATEGIES

-Content marketing
-QBRs

TACTICS

-Email marketing
-Articles/Whitepapers/Blogs

TECH STACK

Hubspot

HUMAN CAPITAL

Acclaro
Angelina

KPIs

-Opens
-Clicks
-MQLs
-Deals

BUDGET

% ALLOCATION

10.00%

Operations

GOAL

-Recruting

STRATEGIES

TACTICS

TECH STACK

HUMAN CAPITAL

HUMAN CAPITAL

KPIs

BUDGET

% ALLOCATION

0.00%

Events

GOAL

-Service launches

STRATEGIES

TACTICS

TECH STACK

Cision
Meltwater
Google Ads
Hubspot
RollWorks
WordPress
Yoast
Social channels

HUMAN CAPITAL

Globo

KPIs

BUDGET

% ALLOCATION

0.00%

Fractional CMO

5.00%

Ryan

Salaries

15.00%

Angelina/Sam

0.00%

100.00%

#



SEGMENTS GROWTH ORGANIZATIONAL SUPPORT

Fractional CMO

5.00%

Ryan

Salaries

15.00%

Angelina/Sam

0.00%

100.00%

#
Brand Awareness

AWARENESS GOALS

-X social reach
-X social channel followers

STRATEGIES

-Public relations
-Mass marketing

TACTICS

-Paid media content**
-Press releases
-Organic social media
-Paid social media

TECH STACK

Social channels
Social ad networks

HUMAN CAPITAL

Volunteers
Agency

KPIs

Impressions

BUDGET

% ALLOCATION

20.00%

Net New Visitors

GOAL

-X people watching online
-X visitors in person

STRATEGIES

-Events
-Paid social channel advertising
-Retargeting
-Search campaigns

TACTICS

-SEO
-Google Ads

TECH STACK

SEM Rush
Google Ads
WordPress
Yoast

HUMAN CAPITAL

Volunteers
Agency

KPIs

Page rankings
Impressions
Click through rate
Cost per click

Conversions
Cost per conversion
Deals

BUDGET

% ALLOCATION

50.00%

Engagement

GOAL

-X new volunteers
-X increase in giving

STRATEGIES

-Direct marketing

TACTICS

-Email marketing
-App messages

TECH STACK

Email service provider

HUMAN CAPITAL

Volunteers
Agency

KPIs

-Opens
-Clicks

BUDGET

% ALLOCATION

10.00%

Operations

GOAL

-Recruting

STRATEGIES

TACTICS

TECH STACK

HUMAN CAPITAL

HUMAN CAPITAL

KPIs

BUDGET

% ALLOCATION

0.00%

Events

GOAL

-Service launches

STRATEGIES

TACTICS

TECH STACK

Cision
Meltwater
Google Ads
Hubspot
RollWorks
WordPress
Yoast
Social channels

HUMAN CAPITAL

Globo

KPIs

BUDGET

% ALLOCATION

0.00%


